District Health Assessment for Multiple District 2 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
2T T(23) 35 0 35 0% 0 0 0 1158 0 1158 139 201 -62 -5.08% 1,223 33 57% 0 0 29% 46% 0% 6% 5 0
2T2 T(24) 33 0 33 0% 0 0 0 959 0 959 94 127 -33  -3.33% 995 29 45% 0 0 45% 52% 3% 18% 0 0
2T3 T(24) 34 0 34 0% 0 0 0 660 0 660 62 87 -25 -3.65% 657 19 1% 0 0 62% 35% 9% 6% 0 0
2E1 T(24) 41 0 41 0% 1 0 1 884 0 884 87 89 2 -0.23% 881 22 63% 0 0 24% 44% 5% 12% 5 0
2E2 54 0 54 0% 2 1 1 1731 0 1731 220 202 18 1.05% 1,762 32 35% 103 14 85% 48% 2% 0% 8 1
2X1 70 0 70 0% 6 0 6 2166 0 2166 571 273 298 15.95% 1,897 31 33% 0 0 99% 30% 0% 3% 10 3
2 X2 T(24) 33 0 33 0% 0 0 0 934 0 934 135 134 1 0.11% 947 28 42% 0 0 48% 30% 3% 9% 8 0
2X3 51 0 51 0% 2 0 2 1347 0 1347 224 231 -7 -0.52% 1,356 26 55% 0 0 75% 37% 0% 6% 9 2
2A1 T(24) 34 0 34 0% 0 4 -4 883 0 883 64 121 -57 -6.06% 968 26 53% 46 39 32% 56% 12% 6% 6 0
2 A2 60 0 60 0% 1 0 1 1467 0 1467 183 142 41 2.88% 1,405 24 53% 0 0 38% 60% 5% 5% 8 3
2A3 T(24) 48 0 48 0% 1 0 1 1079 0 1079 133 93 40 3.85% 1,051 22 48% 0 0 65% 46% 10% 19% 0 1
281 44 0 44 0% 0 0 0 1376 0 1376 134 157 -23 -1.64% 1,420 31 52% 0 0 41% 48% 2% 2% 7 0 GST
282 50 0 50 0% 1 4 -3 1477 0 1477 231 159 72 5.12% 1,393 30 46% 48 20 54% 46% 0% 6% 6 2
283 48 0 48 0% 0 0 0 1671 0 1671 220 204 16 0.97% 1,702 35 46% 0 0 96% 29% 2% 0% 7 0
284 67 0 67 0% 5 1 4 2048 0 2048 399 238 161 8.53% 1,958 31 37% 74 0 94% 22% 1% 7% 7 1
285 53 0 53 0% 0 0 0 2084 0 2084 179 188 9  -043% 2,132 39 25% 0 0 51% 43% 0% 4% 8 0 GMT
755 0 755 0% 19 10 9 21924 0 21924 3075 2646 429 2.00% 21,747 29 46% 55 73 62% 41% 3% 6% 94 13
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District Health Assessment for Multiple District 2 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 39 0 39 0% 0 0 0 792 0 792 64 92 -28  -3.41% 826 20 59% 0 0 28% 49% 0% 0% 5 0 GST
3 NW T(24) 39 0 39 0% 0 1 -1 970 0 970 83 920 -7 -0.72% 978 25 49% 60 1" 26% 54% 0% 8% 8 0 2ndVDG
3sSwW T(24) 48 0 48 0% 0 6 -6 930 0 930 82 190 -108 -10.40% 1,060 19 56% 65 74 17% 52% 2% 6% 9 1
126 0 126 0% 0 7 -7 2692 0 2692 229 372 -143  -5.04% 2,864 21 55% 64 85 23% 52% 1% 5% 22 1
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District Health Assessment for Multiple District 7 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 23 0 23 0% 0 2 -2 563 0 563 47 76 -29  -4.90% 595 24 48% 51 20 30% 43% 13% 17% 0 0 2nd VDG
71 T(24) 30 0 30 0% 0 0 0 584 0 584 65 59 6 1.04% 585 19 57% 0 0 43% 50% 3% 7% 0 0
70 T(24) 20 0 20 0% 0 0 0 462 0 462 63 58 5 1.09% 458 23 50% 0 0 10% 55% 15% 20% 0 0 2nd
VDG,GLT,GST
7N T(24) 18 0 18 0% 0 1 -1 370 0 370 19 35 16 -4.15% 391 21 44% 78 12 22% 56% 0% 6% 5 0
91 0 91 0% 0 3 -3 1979 0 1979 194 228 -34  -1.69% 2,029 22 51% 60 32 29% 51% 8% 12% 5 0
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District Health Assessment for Multiple District 8 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 21 0 21 0% 0 0 0 634 0 634 42 66 -24 -3.65% 648 30 52% 0 0 33% 33% 0% 0% 5 0 2nd VDG,GST
8l T(24) 21 0 21 0% 0 0 0 443 0 443 45 53 8 1.77% 459 21 62% 0 0 5% 52% 24% 38% 3 0 1stVDG,2nd
VDG,GLT,GMT
80 T(24) 20 0 20 0% 0 1 -1 558 0 558 70 46 24 4.49% 531 28 20% 16 8 35% 50% 0% 5% 4 0 2nd VDG
8N T(24) 29 0 29 0% 0 2 -2 782 0 782 83 93 10 -1.26% 799 27 34% 46 14 48% 48% 0% 0% 6 2
88 T(24) 35 0 35 0% 0 0 0 1064 0 1064 104 11 -7 -0.65% 1,069 30 37% 0 0 43% 51% 0% 6% 3 0 GLT,GMT,GST
126 0 126 0% 0 3 -3 3481 0 3481 344 369 25  -0.71% 3,506 28 40% 36 22 35% 48% 4% 9% 21 2
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District Health Assessment for Multiple District 26 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 33 0 33 0% 0 2 -2 896 0 896 45 100 -55 -5.78% 977 27 52% 53 21 9% 58% 0% 3% 0 0 2nd VDG
26 M2 T(24) 37 0 37 0% 0 0 0 1109 0 1109 91 94 3 -0.27% 1,117 30 32% 0 0 46% 38% 0% 3% 7 0
26 M3 T(24) 48 0 48 0% 0 2 -2 1044 0 1044 59 87 -28  -2.61% 1,084 22 58% 29 12 31% 50% 6% 10% 0 0 GST
26 M4 T(24) 48 0 48 0% 0 1 -1 980 0 980 72 64 8 0.82% 1,007 20 54% 57 0 29% 50% 0% 6% 7 0
26 M5 T(24) 38 0 38 0% 0 1 -1 858 0 858 80 61 19 2.26% 856 23 55% 15 7 100% 55% 0% 5% 7 0
26 M6 T(24) 36 0 36 0% 0 1 -1 822 0 822 92 76 16 1.99% 830 23 50% 74 5 100% 36% 0% 0% 7 0
26 M7 T(24) 32 0 32 0% 0 0 0 1124 0 1124 75 61 14 1.26% 1,148 35 38% 0 0 31% 59% 9% 22% 0 0 1stVDG
272 0 272 0% 0 7 -7 6833 0 6833 514 543 -29  -0.42% 7,019 25 49% 44 45 49% 49% 2% 7% 28 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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